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$2,000,000

Approved

Agency:  Commerce, Community and Economic Development
Grant Recipient:  Community & Economic Dev

Project Title: Project Type: Maintenance and Repairs

Alaska Industrial Development & Export Authority -
Ketchikan Shipyard Deferred Maintenance

State Funding Requested: $2,685,000 House District: 1 / A
Future Funding May Be Requested

Brief Project Description:
Deferred Maintenance of the state owned Ketchikan Shipyard.

Funding Plan: 
Total Cost of Project:  $2,685,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

State Funds $1,500,000 2009 $3,000,000 2012

Total $1,500,000 $3,000,000

Detailed Project Description and Justification:
The Ketchikan Shipyard is owned by the State of Alaska, Alaska Industrial Development and Export Authority (AIDEA).  

The shipyard's dry docks, steel sheet piling ring cells, and pier structures are in critical need of corrosion control and civil
upgrades to prevent catastrophic failure. Funds appropriated for deferred maintenance of the Ketchikan Shipyard may be
used for corrosion control or other priority regulatory or operational deferred maintenance requirements of critical shipyard
infrastructure. 

Project Components:

Dry Dock Corrosion Control
Pontoon Deck	
Paint (includes steel inserts $50,000)	$   550,000
Wing Wall	$   435,000
Tank Internals	$   200,000
Subtotal            $1,185,00

Sheet Pile Cell Walls/Pier
Surface Preparation and Coating            $1,500,000

Grand Total     $2,685,000

Public Safety:  The Ketchikan Shipyard reduces risk to Safety-of-Life-At-Sea (SOLAS) and threats to sensitive marine and
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coastal environments by providing regionally available, full service ship repair capacity for stricken vessels and maritime
emergencies. 

Private Sector Tools:  The Ketchikan Shipyard is the anchor industry to continued growth and diversification of regional and
state wide marine and maritime industrial clusters and increases opportunities for home porting of commercial and publically
owned ships in Alaska. 

Investment in Future:  Completion of the Ketchikan Shipyard is the Ketchikan Gateway Borough’s #1 Economic
Development project for the regional Comprehensive Economic Development Strategy.  Correction of deferred and
regulatory maintenance and refurbishment conditions is required for continued and optimal operation of the facility. 

Support for Essential Services:  Construction, maintenance, refurbishment, and repair of state owned marine transit asset is
an essential public service.  Performing these services in Ketchikan strengthens and diversifies the local, regional, and state
economies.

Project Timeline:
Engineering to proceed in 2010 with expenditures occurring in 2010 and 2011

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Alaska Ship & Drydock, Inc.

Grant Recipient Contact Information:
Name: Karl Reiche - AIDEA
Address: 813 W Northern Lights Blvd,

Anchorage, AK 99503
Phone Number: (907)269-3000
Email: kreiche@aidea.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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THE COMMUNITY OF KETCHIKAN 
FISCAL YEAR 2011 STATE FUNDING REQUEST 

PROJECT NAME 

Deferred Maintenance of the Ketchikan Shipyard 
 

APPLICANT 

Alaska Ship and Drydock, Inc. 

FUNDING REQUEST 

Dry Dock  Corrosion Control $1,185,000 

Sheet Pile Cell Walls $1,500,000 

Total Requested $2,685,000 
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PROJECT DESCRIPTION 

The Ketchikan Shipyard is owned by the State of Alaska, Alaska Industrial Development and Export Authority (AIDEA).   

 

The shipyard’s dry docks, steel sheet piling ring cells, and pier structures are in critical need of corrosion control and civil 

upgrades to prevent catastrophic failure. Funds appropriated for deferred maintenance of the Ketchikan Shipyard may 

be used for corrosion control or other priority regulatory or operational deferred maintenance requirements of critical 

shipyard infrastructure.  

 

The photographs below show protective coatings failure on Dry Dock #1 and the sheet pile cells walls.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Continued on page 81) 

Dry Dock #1 Sheet Pile Ring Cells 



 

 

 

Project Components: 

 

Dry Dock Corrosion Control 

Pontoon Deck  

Paint (includes steel inserts $50,000) $   550,000 

Wing Wall $   435,000 

Tank Internals $   200,000 

Subtotal            $1,185,00 

Sheet Pile Cell Walls/Pier 

Surface Preparation and Coating         $1,500,000 

Grand Total     $2,685,000 

 

 

Public Safety:   

The Ketchikan Shipyard reduces risk to Safety-of-Life-At-Sea (SOLAS) and threats to sensitive marine 

and coastal environments by providing regionally available, full service ship repair capacity for stricken 

vessels and maritime emergencies.  

 

Private Sector Tools:   

The Ketchikan Shipyard is the anchor industry to continued growth and diversification of regional and 

state wide marine and maritime industrial clusters and increases opportunities for home porting of 

commercial and publically owned ships in Alaska.  

 

Investment in Future:   

Completion of the Ketchikan Shipyard is the Ketchikan Gateway Borough’s #1 Economic Development 

project for the regional Comprehensive Economic Development Strategy.  Correction of deferred and 

regulatory maintenance and refurbishment conditions is required for continued and optimal operation 

of the facility.  

 

Support for Essential Services:   

Construction, maintenance, refurbishment, and repair of state owned marine transit assets is an essen-

tial public service.  Performing these services in Ketchikan strengthens and diversifies the local, re-

gional, and state economies.  
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